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BACHMANN CONSULENZA

mit Rat und Tat . soluzioni su misura

Consulting and Development
«SME’s are our life»

We have gained our experience in leading and developing various SMEs. SMEs are our life. We
support you with your daily and strategic questions about your company. Sustainable development
and all commercial issues such as management, trust, finance, controlling, personnel and
administration are our specialty. Is a project pending or do you have a question from day-to-day
business? We are here for you. Guaranteed!

Mandates Board of directors Consulting
. Support in the strategic development of « Organisational and process issues

your company . Specific and sometimes urgent questions
. Bringing in the experience of business from day-to-day business

development at all stages of life . Questions and challenges that cannot be

solved according to the book

Accounting and Financial Analysis Management ad interim
. Keeping customer accounts . CEO
. payroll accounting « Member of the management board
. Cost accounting o Project management
. Create financial statements « Bookkeeping and administration
. consolidations « Temporary execution of specific functions
. Assistance with booking questions or tasks in your organisation
Development of a company Project management
. Foundation and establishment of . Development projects
companies . Development of organisational structures
. Development of strategies and processes
« Creation of business plans . International projects on the North-
« Personnel promotion and development South-axis from Sweden over Germany,
« Change management and renovation Switzerland to Italy/France (Languages:
« Complete commercial solutions EN/SWE/GER/FR/ITA)
« Development of management and . Succession planning
information systems . Specific projects as agreed
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